


Copyright © Her Majesty the Queen in Right of Canada
and the Ministry of Community Aboriginal and Women’s Services,
Government of British Columbia
March 2005

Aussi disponible en francais

%



Turning ldeas into Action

In preparation for the 2006 United Nations World Urban Forum (WUF), the Vancouver
Working Group (VWG) was created as a partnership of public and private agencies and
civil society. It was mandated to initiate a series of research inquiries resulting in the
Vancouver Working Group Discussion Papers for the World Urban Forum. These papers
were prepared by members of the VWG with relevant experience and well-developed
resources. It is hoped that these papers will contribute to the development of a thematic
framework for WUF 2006 by articulating the concept and content of urban sustainability.

WUF will focus on urbanization as an all-encompassing global phenomenon and attempt
to recommend effective actions to achieve a sustainable process of global urban
transformation by balancing social, economic, environmental and political goals: Turning
Ideas into Action.

The Vancouver Working Group Discussion Papers for the World Urban Forum are open-
ended segments of a conceptual whole. Each of them will strive towards sustainability
thereby transforming urban life into a productive, inclusive and environmentally balanced
range of activities. These segments taken together will characterize sustainable human
settlements. Sustainable urbanization can only be achieved through a mosaic of
sustainable components that will add up to more than the sum of their parts.

All papers received comments from independent peer reviewers and this contribution is
gratefully acknowledged.
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FOREWORD

This paper is part of Turning Ideas into Action, a themed series created in preparation for
the 2006 World Urban Forum. Together, this series forms a mosaic that sheds light on a
common focus: the city. On a global scale, cities have become the dominant form of
human settlement, socially, economically, environmentally and politically. The papers
begin to examine how cities can continue to be dynamic and inclusive places in which to
live and thrive. By illustrating explorations of the city with powerful stories of promising
practices, the papers emphasize the assets from which cities draw their strength, and
highlight dynamic participatory processes in action. Research for each paper draws on
extensive experience in planning and managing cities. Selected lessons provide
knowledge to achieve locally relevant solutions and supportive policies at the regional,
national and global levels. They demonstrate the complexities of how cities evolve and
transform, and challenge assumptions that are often taken for granted. Finally, the papers
encourage the reader to view the world from different perspectives and discover
successful and innovative solutions appropriate to their relevant conditions.

WUF 2006 will build on Canada’s historic leadership in bringing the UN Conference on
Human Settlements to VVancouver in 1976. It will also benefit from Canadian experience
in improving human settlements at home and abroad. The 1976 UN meeting pioneered a
participatory process of member nations and NGO’s, and created a worldwide focus for
human settlements issues through the establishment of the UN Centre for Human
Settlements in Nairobi, now known as UN-HABITAT. WUF 2006 is part of an historic
trajectory of UN Conferences and represents the 30th anniversary of HABITAT ’76.
These papers are intended to initiate an informed dialogue on the scope and scale of the
evolving urban agenda through Turning Ideas into Action locally, regionally, nationally
and across the world.



This paper is one of a series of discussion papers prepared in anticipation of the World
Urban Forum 2006.
The papers in this series include:

The Capable City

The International Centre for Sustainable Cities

This paper examines non-traditional forms of governance with an emphasis on consensus
that has emerged in a Canadian context and responds to three questions. Are there models
of cooperation across jurisdictions that might provide lessons for city regions that do not
require mergers? Are there models for management of global common goods — such as
watersheds, that do not involve legislative powers? Are there models based on consensus
and voluntary agreements across sectors that show promise for influencing decision
making related to sustainability? Three Canadian cases are presented: the Greater
Vancouver Regional District; the Fraser Basin Council; and the National Round Table on
the Environment and Economy. The models are assessed using UN-HABITAT’s criteria
for good governance. The findings, along with pertinent literature and experience on
governance and capacity building, yield observations and recommendations about their
application to other cities.

The Ideal City

Department of Art History, Visual Art and Theory, University of British Columbia

This paper explores the history and force of ideal city planning and the related literary
and visual genres of Utopian -- and Dystopian -- speculation. The Ideal City represents a
highly significant aspect of human thought and endeavour, usually conceived in response
to actual problems as well as intended to effect substantive improvement in the daily
social lives of individual citizens. Linked to a thematic knowledge resource intended to
establish an interactive website, this paper reviews the main constituents of the Ideal City
tradition, examines its impact on the design of urban settlement, including across
Canada and in Vancouver, and indicates how such conceptual approaches to the building
of a better civic environment and society can contribute to the creation of more
sustainable, habitable and civilized cities in the 21st century.

The Learning City

Simon Fraser University

The learning city is a city that approaches sustainable development as an ongoing
educational process. This paper focuses particularly on the role of universities and
colleges in the learning city, examining the different dimensions of sustainability
education and best practices from British Columbia, across Canada and internationally.
Lessons from this are applied to envisioning a new Centre for the Learning City in
Vancouver’s new Great Northern Way Campus.

The Livable City

The International Centre for Sustainable Cities

This paper is a case study of the Greater Vancouver Regional District (GVRD) in
Canada, the host region for the World Urban Forum 2006. Drawing on the literature on
livable cities and the region’s efforts to bring this concept into practice, the paper poses
two central questions: What key factors affect the livability of a city and how does
livability relate to sustainability? Livability is defined as “quality of life” as experienced by
the residents within a city or region, and the paper concentrates on a case study of



planning for Greater Vancouver including the Livable Region Strategic Plan, the
Sustainable Region Initiative, and the cities”-° 100-year vision for the GVRD. The
paper provides lessons for other cities and regions, and concludes that for Greater
Vancouver, livability, sustainability and resiliency are three intertwined elements that
together will define the quality of life of current and future residents.

The Planning City
The Canadian Institute of Planners

This paper looks at sustainability as a dynamic, continuous process of sharing and
exchanging knowledge and experiences, and of learning through action. It contributes to
this learning process by reviewing key trends and challenges that confront those
responsible for planning cities in Canada and overseas. Examples of urban planning
innovations and experimentations are drawn from a sample of cities and taken from the
perspective of the urban planner who is usually a central actor in efforts to articulate, plan
for and implement urban sustainability. The paper concludes with key findings, and
offers direction about processes, structures and methods that could enhance the effort to
achieve urban sustainability.

The Resilient City

Ministry of Community, Aboriginal and Women’s Services, Government of British
Columbia

This paper explores the resiliency of small Canadian communities dependent upon single
resource industries by examining how they have coped with the economic and social
pressures arising from the closure of their industries. It summarizes how they have
managed their transition from communities existing to serve resource exploitation
exclusively to communities based on a different, broader economy and suggests lessons
from the Canadian experience that may be transferable to resource-based communities
around the world.

The Secure City

Liu Institute for Global Issues, UBC

This paper focuses on three key issues: traditional pillars of urban security, threats and
forces shaping cities in the 21% Century, and a research agenda to explore relationships
between adaptive security, preventive security and human security. Action is called for to
advance current concepts of capacity building, resilient design and adaptive planning.
Integrated risk assessment that is responsive to community needs for prevention and
precaution is recommended, and an enhanced role for individual responsibility and
community participation to expand social capital is advocated. The Secure City sets a
context for Canada’s emerging national urban agenda and a policy framework for global
strategies to improve human security in cities throughout the world.

The Youth Friendly City

The Environmental Youth Alliance

This paper explores what opportunities exist for the greater recognition of the rights and
needs of children and youth in urban settings through a significantly enhanced role in
urban governance and community building. By enabling children and youth to participate
fully in their own development and environment, this paper demonstrates the potential
among youth for building capacity, and for becoming insightful resources in developing
strong and thriving local neighbourhoods and cities.
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The Resilient City

EXECUTIVE SUMMARY

Small rural communities around the world share many challenges when nearby resource
industries close down. Universally, industry closures come as a shock to their unprepared
host communities. All are confronted by the sudden loss of jobs and the aftershocks of
rapid population loss, economic upheaval, declining property values, a lack of capacity to
provide services and diversify economically, and a loss of hope in the community’s
future.

As the host province for the World Urban Forum 2006 and with responsibility for many
small resource-dependent communities, British Columbia initiated this report as a first
step toward understanding the resiliency of small rural communities dependent upon
single resource industries, a topic often overlooked in studies related to sustainable cities.
Derived from work undertaken by a group of Canadian provincial and territorial
governments beginning in 2003, this paper examines how small, rural, resource-based
communities in Canada have coped with the economic and social turbulence arising from
the closure of their single, dominant resource industries. The paper summarizes how
resource-based Canadian communities have managed their transition from communities
existing to serve resource exploitation exclusively to communities based on a broader
economy.

This paper is distinct from the other papers submitted to the World Urban Forum 2006 in
several important ways. The other papers in the series are concerned with cities in the
context of growth and development and, in particular, with making cities more
sustainable by developing theme-specific urban planning models that would improve
upon characteristics many cities already have, such as security, learning and liveability.
Their attention is focussed on large urban centres and on proposing ideal models of
sustainable cities by building on what has worked in cities that are doing things right:
cities able to go from strength to strength. Similarly, most research on industrialization is
dedicated to the study of industrial impacts on larger urban areas.

In contrast, this paper focuses on the impacts of declining industry on rural communities,
a topic that receives less attention from urban planners. It concentrates on the lived
experiences of small rural communities in decline because of the sudden shock of an
industry closure. These towns are struggling to avoid complete collapse and would be
more likely than not to define sustainability as mere survival. The paper is also rooted in
experience rather than theory, focusing on what community stakeholders actually did to
save their towns from dying and suggesting some approaches or strategies that could be
replicated by communities facing a similar crisis, whether in Canada or around the world.

The authors recognize that the impact of a resource industry closure on a community
exists on a continuum with the closure of manufacturing industries and of natural
disasters, like hurricanes or earthquakes, and political calamities, like war. It is also worth
noting that rural resource-industry communities share much in common with the less
dramatic decline of those rural communities based exclusively in agriculture. For all of



The Resilient City

these communities, the challenge is similar: building local capacity so that cities and
communities can better plan for, respond to and manage the consequences of natural or
human-caused events that might otherwise overwhelm them. Some of the understanding
reached about the response of resource communities to industry closure may be more
broadly applicable to communities facing the closure of other types of industries or to
those surprised by sudden, larger-scale crises caused by natural events or human actions.
Some countries may choose to replicate strategies used to address Canadian problems
insofar as they apply to their unique social, environmental, economic and political
context.

Canada’s experiences with rural resource-based communities facing industry closure
have taught Canadian community stakeholders many valuable lessons about how to
manage the transition from industry closure to community recovery. Researchers believe
that four lessons form the core of the Canadian experience:

1. Anticipating and planning for industry closure should be a normal event in the life
cycle of a resource industry, instead of waiting until a closure event occurs and
acting only in response to it.

2. Restructuring resource-based communities after an industry closure requires
collaborative efforts between all stakeholders.

3. Recovery is best facilitated by implementing a wide range of actions, including:
planning economic diversification strategies; providing industry incentives;
maintaining public services during a period of adjustment; stabilizing municipal
finances, administration and service delivery; providing worker support; and
maintaining community morale.

4. The potential for community sustainability is maximized by providing an appropriate
level of time-limited financial support to resource-based communities in transition
and by working together to develop a coordinated strategy for managing local
revenues and expenditures while spreading investments over time.

This paper does not presume to apply wholesale a Canadian model of resilient resource-
based communities to towns and regions around the globe facing similar challenges.
Rather, it attempts to draw more attention to the need to think about declining rural
communities in new ways and begin a dialogue in which countries and communities can
share their experiences, learn from each other and replicate appropriate strategies. The
authors of this paper hope that it will serve as the beginning of a dialogue on rural decline
so that rural communities around the world learn from each other about how they can
become more resilient and sustainable.
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THE SHARED EXPERIENCE OF RESOURCE-
DEPENDENT COMMUNITIES

Tumbler Ridge, British Columbia, began life with the great hope of being a model
resource industry town. In the mid-1970’s, when coal prices and global demand were
hitting record highs, British Columbia eagerly supported a $3 billion coal mining mega-
project in the foothills of the Rocky Mountains to export massive amounts of coal to
Japan. British Columbia had everything it needed except a workforce near the mining
area: an instant town had to be built to provide mining labour. Aware of the historic
Canadian industry practice of enabling helter-skelter development in boom times and
then abandoning the resulting communities when the natural resource depleted, British
Columbia worked with the mining companies to build Tumbler Ridge, a planned town
that would provide a stable workforce for the mines and state-of-the-art infrastructure
that would attract and retain a permanent, thriving population.

Planning for Tumbler Ridge began in 1976, the same year Vancouver hosted HABITAT,
the first United Nations Conference on Human Settlements. Construction began in 1981
as the open pit coal mines swung into operation. Houses were built, schools opened,
workers and their families moved in. The instant population of 1,200 people in 1981 rose
within a couple years to 4,400 before peaking in 1991 at 4,800 people.

Even though Tumbler Ridge was a
planned community with many built-in
safeguards to avoid the pitfalls common to
single-industry towns, foresight could not
entirely insulate the town from decline. By
1991, the air was beginning to seep out of
the coal mining bubble. As production
volumes decreased, fewer workers were
needed and families moved away. When
first one mine closed in 2000, three years
ahead of schedule, the shocked town went
into a crisis that deepened further when
the second mine closed in 2003. The Town Hall, Tumbler Ridge, BC
population plummeted to about 1,900. Source: District of Tumbler Ridge

With the loss of more than 70% of all local jobs and 65% of the municipal tax base,
Tumbler Ridge began to trace the downward arc so many towns depending on a single
resource industry have known. As the population shrank, the demand for goods and
services diminished, further eroding the economy and accelerating community-wide job
losses. The demand for schools and teachers waned while the need for health, social and
recreational services shifted to meet the needs of a smaller and on average older
population. Bleak economic prospects and a glut of houses on the market caused
property values to fall, eroding the tax base and reinforcing the need for service cuts. The
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community members developed a mounting sense of helplessness in the face of events
beyond their control. They struggled to maintain a sense of hope in the town’s future.

Tumbler Ridge’s recent transition experience resembles the past and current experience
of many other resource-based industry towns across Canada. Small communities that
depend almost exclusively on single resource industries like mining, forestry, fishing,
agriculture or energy are particularly vulnerable to resource depletion, the cyclical
fluctuations of commodity prices, world events and government policy that combine to
impact industrial operations at the local level. Small towns face the fearful prospect of
industry closure and with it the disappearance of vital jobs which leads to population loss,
economic and social decline, and a debilitating loss of hope in the future. It is a pattern
that has been repeated in resource-based industry towns across Canada.

Far from being unique, the Canadian experience has been repeated around the globe.
North, south, east and west — from the United States to Ukraine, from Spain to South
Africa, from Australia to China and Japan — resource-dependent towns are struggling to
survive the shocks and aftershocks of industry closures. The global trend of urbanization,
in which people living in rural communities migrate away gradually from small towns
and rural places to find jobs, better economic prospects and educational opportunities, has
been accelerated by sudden industry failures that hasten the decline of resource-
dependent rural areas.

Around the world, small resource-dependent communities face a dire future when their
major employer closes its doors. Kok Zhangak, in southern Kyrgyzstan, is one such
community. Left imperilled by the 1991 bankruptcy of the local coal mine, Kok Zhangak
is a shadow of its former self. Founded in 1943, the community quickly grew to a
population of 20,000 as the local mine produced up to 1 million tonnes of coal per year.
Today, its population has shrunk and the people are poor. In an area where the average
income is $20 US per month, Kok Zhangak has unemployment rate of more than 70%.
What little work there is involves working in illegal and highly dangerous makeshift
mines using only pickaxes and shovels, or in demolishing buildings to sell for scrap.
There is no public transportation, power outages are frequent and the water supply for
many people comes from irrigation ditches. Apartments sell for between $100 and $150
US. Officials estimate that the area has coal reserves to last hundreds of years; the
difficulty appears to be not in supply but in finding and getting access to markets. The
community is working with the national government to develop markets and to diversify
into manufacturing and agriculture. But despite being located near the beautiful Tien
Shan mountains, there seems to be little prospect of developing an alternative economy
based in tourism. (Solovyov, 2004)

Globally, all small towns facing an unexpected industry closure must deal with similar
issues. Dependent for so long on a single industry and a few spin-off businesses and
services that provide jobs, these communities have had their oxygen cut off and are
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gasping for air. Expecting that the quality of town life dependent on a mine, fisheries, a
lumber mill or farming should always remain the same and go on forever, they are
unprepared for change. They fail — or have been unable because of a lack of resource
options — to lay the foundation for a more robust economy by diversifying into new
industries and businesses that would sustain their communities in the absence of their
primary industry.

When their single industry dramatically diminishes, these communities begin to implode.
Peterhead, Scotland is an example of this chronology of events. The collapse of the
North Sea cod fishery and over-fishing of other species of whitefish threatens Peterhead’s
economic future. As the largest whitefish port in Europe, 50 kilometres north of
Aberdeen, fishing has been Peterhead’s economic mainstay since 55 AD when a tribe of
Picts built sod huts near the harbour and made their livelihood from the sea. In modern
times, more than 100,000 tonnes of whitefish have been processed every year in
Peterhead’s four harbours. However, international landings of North Sea cod dropped
from a high of 341,000 tonnes in 1972 to a new low of only 41,000 tonnes in 2002. Over
the years, bans on the cod and haddock fishery have been imposed and lifted again,
causing the economy of this town of 18,000 to oscillate. Currently, scientists are
recommending a ban on all cod and haddock catches in the North Sea and in March of
2004 the British government imposed a 13% reduction in the whitefish fishing fleet in
2004. With an economy dominated by fishing, Peterhead is attempting to improve its
attractiveness to tourists but has developed few other economic options to date. Today,
the entire Scottish fleet dedicated to whitefish fishing has been reduced from 290 in 2001
to just 120 in 2004, putting the livelihood of Peterhead’s 865 fisherman and thousands of
fish processing and indirect jobs at risk. Peterhead is now attempting to diversify its
economy to attract tourism. (McCarthy 2002)

Unemployed workers, scrambling to find new jobs to support themselves and their
families, usually leave small towns like Peterhead in search of jobs in similar occupations
elsewhere. Youth looking for a brighter future leave for the bigger cities in hope of
finding work or an education that will lead to employment. They almost never return.
They leave behind a much smaller, older population that has less need of schools and
education but greater need for social and health services. Those who remain are usually
of an age to make finding new employment difficult. Since it is usually the most educated
and skilled workers who leave, those left behind have less capacity to find work or to
support the community in its attempt to recover from an industry closure and to diversify
the economy. Doctors, teachers, dentists and other skilled professionals migrate to more
convivial surroundings — meaning fewer services are available for those who remain and
making it more difficult for overworked service delivery providers to cope.

The economic losses caused by massive worker layoffs are worsened by an inevitable
reduction in housing values. Newly unemployed workers who may no longer be able to
pay for their homes and mortgages and who may need to relocate to find jobs now find
that they own houses worth a fraction of their value prior to the industry closure.
Furthermore, they usually have a very difficult time selling their homes because the
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bottom has dropped out of the market and no one wants to move into homes in a town
with a debatable future.

As the economy hollows out, the smaller, poorer population has a harder time paying for
services, either through taxes or directly. As a result, the availability and quality of
services and infrastructure declines further, making it more difficult to stop the
population from haemorrhaging further as they seek these services elsewhere. These
dwindling services make it harder for the community to attract new residents who could
help the economy develop.

This vicious circle can be compounded by environmental decay, especially for towns
based on non-renewable resources like metals. Environmental damage in the wake of
industry closure can harm a community’s prospects of economic diversification and make
it unappealing to businesses and people who might otherwise think of locating in the
community. Consider Rolim de Moura, a frontier town in the national territory of
Rondonia, Brazil. A lumber boom town during the 1980’s, the town was established as a
rural service centre by the Brazilian government in 1975, part of the government’s efforts
to colonize its western region. Throughout Rondonia, roads were built and families of
migrants were promised land in a ‘March to the West’ similar to the expansion of the
frontier in the United States in the 19" century. The rain forests provided the economic
incentive for tens of thousands of migrant workers who took part in slash and burn
forestry on a massive scale that sacrificed less valuable tree species to harvest the prized
mahogany tree. Once the land had been clearcut, the workers began subsistence farms on
the nutrient-depleted, easily eroded soils. On such land, corn and wheat farms were
unsustainable, so farmers moved on by clearing more rain forest and continuing to follow
deforestation with quickly abandoned farms. Rolim de Moura, once a thriving city with
an economy based on clearcutting, has lost more than 87% of its original rain forest in
just 15 years since 1990 and, with it, all but three of its 180 sawmills, which now process
the little poor quality wood that remains. Although many loggers and migrant farmers
have moved on deeper into the rain forest, Rolim de Moura has been able to stabilize its
population at around 37,000, albeit with reduced services, poor employment
opportunities and deteriorating housing stock because it has become a centre for
providing regional government services. (Forest Conservation Portal, 2004)

Faced with these types of daunting challenges, most resource-based rural communities
begin to enter a spiral of decline from which, too often, they cannot pull out. It is against
this backdrop that a group of Canadian ministers responsible for local government
decided to examine Canada’s experience with decline and recovery. In Canada, a country
with a federal form of government, most responsibilities of a local or regional nature are
constitutionally assigned to Canada’s subnational governments, the provinces and
territories. The subnational legislatures in Canada have jurisdiction over local
government institutions plus jurisdiction respecting non-renewable natural resources,
forestry resources and electrical energy. This amalgam of responsibilities has placed the
issue of declining rural, resource-based communities into the domain of the provincial
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and territorial ministers for local government. Accordingly, the ministers commissioned
the Community Resiliency, Transition and Recovery Project in January 2003.

The Ministers intended that the project would provide valuable insights on the context,
circumstances and actions influencing recovery — or the lack of it — in small, rural,
resource-dependent communities across Canada. They also sought information that
would provide a better understanding of the tools and strategies that could be replicated
by other communities as they manage the transition from crisis to recovery.

Facilitated by a steering committee led by British Columbia and assisted by the
Intergovernmental Committee on Urban and Regional Research (ICURR), this research
project was a collaborative effort involving a number of jurisdictions from across Canada
representing every region of the country. British Columbia took the lead in surveying a
sample of available North American literature with support from the other provinces and
territories, while ICURR used its information resources to analyze trends relevant to
resource-dependent communities. Individual researchers from the provincial / territorial
governments developed and analyzed 16 case studies where communities experienced a
severe and in most cases immediate downturn in their local economy resulting from an
industry closure. The case studies chosen represent all regions of the country and all
major economic sectors: mining, fishing, forestry, energy agriculture and transportation.
A steering committee comprised of British Columbia, Northwest Territories,
Saskatchewan, Manitoba, Newfoundland and Labrador, and ICURR guided the process
throughout. The final report, Facing the Challenge of Industry Closure: Managing
Transition in Rural Communities, will be published in 2005. The full report is available
through ICURR’s Muniscope website. Information on how to obtain a copy of the report
can be found at www.muniscope.ca. The following discussion of Canada’s experience
with resource community transition is largely derived from this work.

It is worth noting that resource-
based communities facing
industry closure have much in
common with other
communities based on single
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crisis to catastrophe. Although these events are separated for viewing purposes, it should
be recognized that the events may not be discrete and that the lines between events are
permeable: some natural events have human causes and that some communities must
confront more than one event simultaneously. While acknowledging that the causes and
impacts of these upheavals differ significantly, it is important to recognize that all of
these communities share a sense of devastation and loss when threatened by any of these
events. All must face the need to overcome and adapt to the upheaval. In many cases their
preparation for worst case scenarios and their response to these events will be similar to
or overlap the strategies adopted by resource-dependent communities facing industry
closure.

In 2003, about 20 years after its inauguration, Tumbler Ridge faced bleak economic
prospects because of the closure of its two sustaining mines. Yet the town existed in a
beautiful natural setting, surrounded by renewable and non-renewable resources, and
had potential to diversify its economic base through tourism, forestry, agriculture, coal,
oil and gas. Though the town was remote from any major population centre, many people
found the town attractive, with its modern housing stock and infrastructure, safe small
town character and well-protected public services. Strong, positive local leadership and a
recent history of collaboration with other regional communities strengthened economic
development opportunities, developed a robust sense of identity and encouraged
volunteerism.

Tumbler Ridge still has its challenges. Access to markets is not easy, while its poor
telecommunications infrastructure makes e-commerce and e-learning difficult.
Nevertheless, local government leaders have acted to restore confidence in the town. All
levels of government have united to implement a transition plan — selling surplus
housing, retiring infrastructure debt, preserving public services in the face of turbulence,
and working to broaden town revenues.

Since 2003, new residents have been attracted to Tumbler Ridge because of its beautiful
location and low house prices. Today, the opening of the Dillon mine 90 kilometres from
Tumbler Ridge coupled with rapidly rising coal prices and the promise of new natural
gas exploration in the area have attracted many new residents and created such a
demand for housing that prices have tripled since 2001. By all accounts, Tumbler Ridge,
British Columbia, will begin to prosper once again with an economy that includes coal
but has expanded towards a more diversified and sustainable economy with considerable
hope for the future.
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THE CANADIAN EXPERIENCE

As a country rich in natural resources, Canada has many communities® that depend solely
on resource extraction industries for their economic and social survival. Canada’s huge
geographic expanse means not only that the country has a great abundance of these
resources but also that they are dispersed in rural, and often remote, locations across the
country.

Canadian resource-based communities share many common characteristics. Almost all
began as towns for the express purpose of providing a convenient labour force to a
specific industry such as mining, forestry, fishing, energy or agriculture. Most of these
communities depend solely on one single industry for jobs and for their economic
sustainability. Few communities have managed to diversify their economies by
developing new resource-based or non-resource industries and the few spin-off jobs
available can only last while the population is large enough and financially stable enough
to support them. As a result, they are vulnerable to the fortunes of the dominant industry
and to economic factors beyond their control, including resource exhaustion, economic
restructuring within an industry, shifts and fluctuations in world commodity markets, and
government policy decisions

While these factors influence all communities in Canada, rural communities — especially
remote rural communities — feel these impacts most acutely. Dominated as they are by a
single industry, these small communities cannot easily absorb the blows to their
economy, tax base and social structure when their main source of jobs and income
suddenly shuts down. Among many impacts, industry closures in Canada cause:

o irreversible, direct job loss and the resulting loss of indirect industry and service
sector employment

e rapid population decline that creates further losses in employment and significant
cuts in public services

o decline of residential, industrial and commercial property values, eroding the tax
base and making further reductions in local services inescapable

¢ social dysfunction, including crime and increased substance abuse, and
e asense of helplessness and a loss of hope in the community’s future.

Most resource-dependent communities in Canada have populations ranging from a few
hundred to a few thousand. They tend to be located in rural areas or remotely in the
Canadian north or along the Pacific and Atlantic coasts. Most are located on minor roads,
although some, like the former lumber milling town of Tahsis, British Columbia, are
located inaccessibly at the very end of that road. Some resource communities, like the
fishing community of Great Harbour Deep in Newfoundland and Labrador or

1 This report recognizes the uniqueness of individual communities and that there are many ways to define
community. Within this paper, the term ‘community’ is used to mean rural and small town places located
across Canada.
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industry leaves. Many single-industry communities are now municipally incorporated
with elected councils, their own revenue sources and the independent capacity to deliver
local services. (Unlike local governments in many other countries, Canadian
municipalities are self-financed through taxation and other revenues.) Some, like
Tumbler Ridge, were conceived as planned communities that would incorporate
preparations for economic and social stability instead of just springing up haphazardly.
The net result has been the creation of greater sense of permanence in these places and
the heightened expectation of workers, residents and leaders that a new future for their
community will be realized when industry closes.

Now usually living in communities with conventional local governments, residents tend
to have much higher hopes for survival and do not view community closure as the
inevitable result of an industry shut-down. Less willing than previously to accept boom-bust
cycles, they may, as in Inuvik NT, be willing to stay in the community until the cyclical
demand for their industrial commodity rises, if the supply of those resources has not yet
been depleted. Local residents of resource-dependent towns invest considerable social
capital into the life of their communities and do not want to see this lost. Particularly
where there is a strong community identity, they believe that something can — and should —
be done to save jobs and support newly unemployed workers and their families. They want
adequate services and stabilized municipal budgets. They hope that a way can be found to
make the transition from a past that depends on a single, large employer to a future based
on a different economy. Unionization, precedents of government intervention in
industrial and economic crises, the provision of greater social supports from government,
high service expectations, and new technologies are just a few of the many factors that
raise community expectations for transition and recovery.

Trends Affecting Canadian Resource-Dependent Communities

Like most countries around the world, Canada has experienced a clear and fundamental
population shift away from rural areas and towards its cities within the last decade,
especially in regions of the country where communities rely on single resource industries.
Although Canada’s overall population rose by 4% and urban areas grew by 6.4% between
1996 and 2001, rural and small town areas, apart from those adjacent to cities, saw their
population decrease by 4.7%. In particular, youth are migrating out of rural areas to
pursue educational, job and lifestyle opportunities, causing a rise in the median age of
people in rural communities and reducing their capacity to develop economic and social
strengths. Low levels of in-migration to small towns and rural areas are insufficient to
redress these population and capacity losses.

The primary resource sector accounted for 7.1% of Canada’s gross domestic product in
1981 but only 5.8% in 2002. The primary sector represented roughly 60% of total
Canadian commodity exports in 1981, but has accounted for between 30% and 40% of
Canadian commaodity exports since 1993. Agriculture, forestry, fishing and hunting have
declined most rapidly, while mining, oil and gas exploration have been more stable.

11



The Resilient City

Between 1987 and 1999, employment in agriculture, mining, and fishing declined across
Canada. Forestry employment grew until 1995, but has declined since. The decline in
primary resource sector employment has occurred in all Canadian regions, with Québec,
Ontario and the Maritimes showing the highest rates of loss.

As a major player in world minerals and metals markets with 128 mostly remote
communities depending on mining for their economic wellbeing, Canada placed first
globally in 1998 for the production of potash and uranium, second for nickel, zinc and
cadmium, third for aluminium, platinum-group metals, titanium concentrates and
diamonds, and fourth in copper, gold, molybdenum and salt. Canada is also the world's
third-largest producer of natural gas and the tenth-largest producer of petroleum. Such a
heavy economic dependency on extracting natural resources, leaves Canada vulnerable to
world price fluctuations that directly impact resource communities.

Government policies and international trade practices also play a defining role in
determining the survival of small, single-industry communities. For example, Canada’s
agriculture sector, particularly on the Prairies, has been drastically affected by
protectionist agricultural policies of the US Congress and by the US response a minor
‘mad cow’ (BSE) scare. The ongoing US/Canada softwood lumber dispute has had a
severe impact on the more than 300 Canadian communities dependent on the forest
industry. Fisheries closures because of declining stocks on Canada’s Atlantic and Pacific
coasts have impacted nearly 1,500 coastal communities and caused employment in this
industry to plummet over the past several years.

Canada’s many economic changes have had an impact on rural places and small towns
across the country. While employment in the primary resource sector has declined since
1987, there has been significant growth in the other employment sectors. Thus, rural and
small towns are showing some signs of diversification. In 1987, the primary resource
sector accounted for a little over 19% of total employment; in 1999, the share had
dropped to 15.4%. Although there has been some growth in the high-value-added sectors
usually associated with the knowledge economy in rural and small towns, these sectors
still lag far behind in terms of their share of the total employment in comparison to urban
areas.

Factors Influencing Community Transition

Canada’s geography has often determined the future of its communities. Primarily, this
dominant influence reveals itself through the natural resources available to support a
community’s economy. Just as geographic features created the conditions needed to make
the town’s departing mine, lumber mill or fish plant viable for a time, so too, geography
plays an important role in determining whether other economic opportunities are
available to replace the departing industry. If a mining town has no possibility of creating
jobs in other resource industries like forestry, fishing or agriculture, it has fewer
alternatives for recovery. Communities located in scenic settings, in an appealing climate,
or near recreational facilities like national parks have some options for promoting tourism
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Recovery in small Canadian towns is influenced by demographics. Both the population’s
size and its make-up influence how well a community manages to recover from an
industry closure. Small Canadian populations often have a strong sense of community
and identity, leading to a determined resolve to survive an industry shut-down. On the
other hand, these small communities may face challenges because they are not able to
draw on the same talent pool as larger communities. The out-migration of youth and
many of the most experienced workers and volunteers could mean that there are fewer
potential community and civic leaders and a greater reliance on unskilled volunteers.
Small communities may face difficulties keeping services like schools going because of
the small numbers of children living there, making the community less attractive to
families seeking these services. If the departing industry has relied on a transient
workforce, these workers may not have developed an attachment to the community and
might be less interested in supporting community efforts to recover. In these situations,
greater pressure and responsibility falls on the shoulders of local officials who have to
take on multiple roles.

Many Canadian communities cannot control whether or not the departing industry
rehabilitates its industrial site through an environmental clean-up, although national or
subnational governments may take a role here. This issue is of concern particularly in
mining communities where the industrial activities often leave behind unsightly pits,
toxic wastes or other blemishes on the aesthetic appeal of the region. If the departing
company does not deal with this, communities left with the problem may find it difficult
to encourage land redevelopment. Concerns may arise and persist about public health
issues making it difficult for the community to retain and attract new residents: “Actual
or suspected contamination can create a formidable barrier to community revitalization,
particularly in small, rural towns with limited resources” (Wells 2002, 23).

Research on American efforts in the 1990’s to help Pacific Northwestern forestry
communities recover from the negative affects of land use policy decisions, shows that
smaller communities tended to lack basic infrastructure like housing, water and sewer
services, making their transition much more costly. Between 1994 and 1997, U.S. federal
agencies spent a combined $391 million on community infrastructure (Mullins et al.
2001, 32). In Canada, many forestry communities lack adequate roads and
telecommunications infrastructure. Obviously, communities with up-to-date services will
be better positioned than others to re-create themselves and require less assistance from
senior levels of government.

The factors mentioned above do not represent an exhaustive list of conditions influencing
the recovery of resource-dependent communities in Canada. Instead, they underscore the
fact that communities facing transition not only have to deal with the closure event itself,
but can also be faced with factors beyond their control that could determine whether or
not their transition management efforts are successful.
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Patterns in Responding to a Closure Crisis

Research conducted for this paper demonstrated that resource-dependent towns
responded to industry closures in three phases. In the first phase, in which the community
reacted to the immediate crisis of closure, stakeholders vented their anger and expressed
their grief at the loss of the industry while taking emergency actions to provide food and
emotional and financial support to workers and families who had suddenly lost their
primary income. In the second stage, about one year after the industry’s shut-down, the
town begins to normalize and rebuild a sense of identity. In the third phase of long-term

planning, about three to five years after the industry has left, the town usually begins to

set long-term goals and plans to attract new industry and businesses and find ways to
maintain or improve services to become appealing to potential new residents.

In an effort to explore these phases further by finding the common ground between the
diverse communities facing the closure of their major industry, the case study research
conducted for this paper? maintained a pragmatic focus on what key actors actually did
when faced with this dilemma. To this end, the research reviewed the activities of five
major stakeholders: the national government, the subnational (provincial and territorial)
governments, the local governments, the departing industry and community
organizations. Moving on from a review of what each of these actors did, these results
were analyzed to determine which actions or combination of actions had an impact on
each community’s transition management outcomes. Out of this analysis, researchers
were able to identify a series of replicable practices for each of the five actors. The
following sections summarize the contributions of each of the five actors to community
transition in Canadian communities. A more detailed description can be found in the
paper Facing the Challenge of Industry Closure: Managing Transition in Rural
Communities on the ICURR website, www.muniscope.ca.

The National Response

Although policy choices made by Canada’s national government in the best interest of
the entire country (such as the 1992 closure of the Atlantic cod fishery to allow fish
stocks the chance to recover from over-fishing) have sometimes contributed to the
economic decline of small resource-dependent communities and regions, every case
study demonstrates that the national government played a constructive role in community
transition and recovery. Actions of the national government include providing services
and often funding, and/or collaborating with subnational and local governments and other
actors to stabilize the community and find options to improve its future economic
prospects. In particular, the national government participated in and funded economic
development partnerships essential to identifying and exploring opportunities, pulling
together resources and supporting new economic development initiatives. Special
employee assistance programs provided much-needed aid in relation to income support,

2 See Appendix 1 for short summaries of each of the 16 Canadian case studies, all crafted during 2003 by
staff from provincial and territorial ministries responsible for municipal government.
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job training and relocation, which buffered the economic hardships experienced by
suddenly unemployed workers. Continued provision of national services eased the social
and economic impacts of closure on communities. The national government has tended to
be better than private industry at cleaning up the environmental damage caused by
industrial activities, although some cite deficiencies in the federal government’s
reclamation of radioactive sites from uranium mines and nuclear laboratories.

The Subnational Response (Provinces and Territories)

With jurisdiction over systems of local government, Canada’s ten provinces and three
territories have played a significant role in providing resource-dependent communities
with guidance and support when they are challenged with a crisis related to an industry
closure. However, in general, subnational governments failed to anticipate industry
closures and their impacts and, as a result, often failed to put measures in place to lessen
these impacts. Once closure occurred, in contrast, sub-national governments became very
active in providing community support by:

e maintaining existing levels of health care, education and social services before
adjusting them in accordance with the community’s population decline

e collaborating with all community stakeholders to manage transition
e providing counselling and training for displaced workers and other local residents

e providing grants for economic development projects

e providing municipal debt relief or tax incentives that would attract new businesses

e taking a regional approach wherever possible to address shared economic and service
delivery challenges on a regional basis

e providing relocation assistance to community residents when entire communities
were closed down as a last resort.

Response of Local Governments

Local governments cannot and do not act alone but they do play a central role in
managing a community’s transition from dependence on a sole industry to reliance on
other economic ventures. Because local governments are in the best position to lead the
community at all stages of the transition, they must develop and exercise their strengths
in leadership before a crisis occurs since this capacity will not materialize on short notice.

Like all other actors, local governments in Canada have been almost universally caught
off-guard and unprepared by an industry’s closure. Most failed to engage in formal pre-
planning for closure to ensure the community’s sustainability. However, they are usually
governments to become actively involved in managing transition because they are the
most directly affected and have the unique, on-the-ground ability to liaise with, and
ensure effective communication between, the departing industry, its former employees,
local businesses and citizens. A review of the case studies revealed that the role and
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mandated, suggesting that government standards and regulations are crucial to ensure
workers receive fair levels of support following an industry closure.

The case studies suggest that industry support for community transition, although helpful
and important, is not the determining factor for transition outcomes once the decision to
close the industry has been made. The evidence is that industry has limited influence over
community transition and that governments have a more vital role to play. In fact,
effective government action appears capable of producing successful outcomes even
when faced with industries whose contribution to post-closure transition is weak or non-
existent. The departing industry is best engaged in community transition and recovery
before a crisis or shutdown occurs at a time when it is able to use its strengths to
collaborate with the community and all levels of government to develop a community
transition plan in the event of an eventual industry closure. By developing a corporate
culture of community responsibility early and demonstrating it continuously, industry can
work with community members on an ongoing basis to build the community’s capacity to
continue in the industry’s absence. This continuous interaction with the community will
leave a legacy of community capacity that will outlive the industry and help support the
community through its transition to sustainability.

Response of Community Organizations

Because remote and rural communities have a long history of self-reliance, they depend
on unique combinations of local groups to add to community resources and boost
community morale during times of transition. Unions, aboriginal organizations, religious
groups, educational institutions, and economic development organizations are often the
first responders to a closure crisis, providing immediate relief to displaced workers and
their families even before governments have gotten involved. They are able to lessen the
immediate financial and emotional effects of job loss, income reduction and other
economic aftershocks by providing such things as food banks and financial counselling
and assistance. They usually become key players in rebuilding the town’s economy and
regaining a sense of direction and community spirit.

Summary of Common Themes

Work Together Long Before Industry’s Closure Announcement

Without exception, industry closures in Canadian resource-dependent communities have
come as a shock to the community and its residents. Almost all industry closures were
sudden and unexpected. Sometimes, as in the case of Uranium City, the closure was
unanticipated because preceding years of industrial investment had permitted workers
and residents to assume that heavy investment was a sign of the mine’s — and therefore
the community’s — continuing viability. However, in most cases, the warning signs were
present but ignored. Years of falling commodity prices that eventually forced the closing
of the mines in Tumbler Ridge or rumours of environmental disaster that affected the
fishing communities of Great Harbour Deep, NL and Canso, NS were ignored in the vain
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community leaders before they are implemented so that remedial strategies and actions
can be put in place proactively to address any negative policy impacts. Resource
industries should be encouraged to work with their communities and all levels of
government to anticipate and announce closures long before the actual event to maximize
the community’s adjustment capacity.

It should be noted that when industry closure or significant downsizing occurs, local
leaders and residents often strive to apply political pressure that might persuade a
company to reverse its decision. This visceral reaction fails to recognize that industry
operations are cyclical: some last longer than others but few can be sustained indefinitely.
When closure comes, industry will want and need to move on and will not always able to
support the impacted community. For these reasons, all actors should put more energy
into adjusting to the inevitable rather than trying to delay or reverse it. Meadow Lake and
Ogema, Saskatchewan, where community stakeholders cooperated to buy closing
industries (sawmill and rail line, respectively) show that there are rare exceptions — but
only when they have clear, realistic and manageable options for finding a new way for
the industry to operate. This is an area where governments can play a key role in
providing resources to help a community to investigate this potential to reach a decision
in a short period of time.

Determine the Factors that Influence Recovery in a Specific Community

No single condition determines whether or not a community will recover after an industry
closure. Because all communities exist within unique circumstances, a complex interplay
of factors and actor actions influence transition management. The research revealed that
geography is often a dominant factor determining whether or not a community is able to
weather an industry shut-down. Geographic factors influencing recovery include:

e the availability of other economic opportunities or natural amenities (like scenery,
weather) for development

e local amenities and services

e  proximity to nearby communities

e year-round access by major means of transportation, especially roads

e proximity to highways, ports, railways, airports for access to markets

These geographic factors are difficult to change, although there is some potential to
invest in transportation infrastructure. Other factors influencing a community’s transition
can be changed. These include:

e developing forward-looking political leadership
e an entrepreneurial spirit and a positive, ‘can-do’ attitude able to address dependency
e regional collaboration and inter-relationships

e collaboration among and between all governments and actors
e extent of tax base diversification
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businesses based on information exchange to spring up without regard to geographic
barriers such as remote or end-of-road locations. In short, the internet had offered the
hope that location didn’t matter. Despite its globalizing advantages, the internet has not
resulted in the windfall of opportunities once expected. Communities have found that
space and distance still matter to suppliers of physical goods and services even if sold
over the internet. As well, they have found that consumers simply do not care whether
their purchase originates in a specific remote community, a different one, or a large urban
centre, as long as they get the price and quality they are looking for. This means that
internet-based businesses and individuals may not remain indifferent to place but instead
may make their choice of location on the basis of lifestyle and community amenities. The
double-edged nature of the internet means that small communities will need to be more
competitive with each other to make themselves attractive to potential businesses and
individuals who can choose to locate anywhere. As well, the internet alone is not enough:
communities must also coordinate communications and transportation infrastructures to
ensure local produced goods sold on the internet can reach wider markets.

Implement a Range of Actions

It is impossible to identify single actions that are essential to successful transition
management because transition management depends on many complex and interrelated
factors and on the combination of strengths brought to the task by all actors. Despite this,
it is possible to identify a range of actions that are helpful, including planning and
implementing economic strategies; providing incentives for industry and new resident
relocation to communities; maintaining basic service levels; stabilizing municipal debts
revenues and expenditures; providing worker support; and maintaining high community
morale. Working with their partners, communities need to develop a plan to map out all
of the range of actions and strategies they will need to succeed in transition recovery.

Provide and Manage Financial Resources

Managing toward favourable transition outcomes usually costs money, the application of
which must be managed over a defined period of time. Unemployed workers need fair
severance packages. Local governments need to replace lost property tax revenues,
consolidate services and reduce debts. Some level of local infrastructure must be
maintained or improved and industrial sites must be reclaimed to attract new industry and
residents. Implementing economic development strategies, providing incentives and
adjusting to industry closure requires significant and stable financial resources.

For these reasons, managing a transition cannot be accomplished without significant
investments and/or financial adjustments on the part of all governments, community
members and, where possible, the departing industry. All actors should be prepared to
assess these financial needs realistically and step in to fill the gaps caused by industry
closure. They need, in short, to buy time for the implementation of a long-term recovery
strategy.
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clear decision about the community’s future is also necessary so that fair mechanism s for
issues like service withdrawal, home-owner compensation and relocation packages can
be designed and delivered in a timely manner.

Implement Replicable Practices

The research findings demonstrated that no single actor’s activities determined the
success or failure of a community’s transition management efforts. Instead, researchers
found that communities managed transition best when all actors collaborated and worked
together cooperatively to manage the community’s transition from a single-industry town
to one with a smaller but, hopefully, more diverse economy. The following discussion
highlights the actions of each of the five major actors identified by the case studies as
having a significant role in community transition and recovery. These suggested actions
arise out of the Canadian experience and may not be universally valid; however, global
communities may find that by adapting these roles and activities to their economic,
environmental, political and social context they may be able to replicate and adapt them
to each community’s unigue circumstances.

The national government plays an important role in managing a resource-dependent
community’s transition by maintaining core federal services in regions and communities
impacted by an industry closure and by providing additional, time-limited transition
services as necessary. Further, as the primary policy-maker for the country, the national
government should analyze the impacts of national policy on a regional and/or
community level and consult with subnational, regional and local governments, as well as
community residents, before making policy decisions affecting them. The national
government should also ensure that it has laws and regulations in place to ensure that the
departing industry provides fair severance compensation to its workers and meets
expectations for sound environmental reclamation of industrial sites. Where the national
government owns the departing industry, it should model good corporate behaviour by
providing as much advance notice of facility closure as possible to provide the maximum
time for adjustment and ensure that its agencies fulfill all environmental and aesthetic
cleanup responsibilities when withdrawing operations from communities.

Where subnational governments (such as provinces, states, cantons or territories) or
national governments have jurisdiction over municipalities, they should provide
municipalities with greater flexibility in the way they operate and greater powers so that
they can be more responsive to economic crises and lead the development and
implementation of transition plans. As well, subnational governments should encourage
municipalities to work together, on a regional basis wherever possible, to find joint
solutions and capitalize on regional strengths and opportunities. Subnational governments
should also continue to provide core services or additional services to provide appropriate
levels of transition support for a period of time.

While local industry is still strong, the local government should make plans to develop
and mobilize the local economy. It should provide front-line leadership to determine the
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community’s most sustainable future direction and to coordinate planning and

collaboration to achieve community goals. Self-financing local governments should strive
to maintain their property tax and revenue base to ensure the financial resources remain
to sustain service levels. One of the most vital roles of local government is its leadership

in communicating positive messages during transition about the community to the
community and the country to keep up community morale and maximize the
community’s potential to attract new business and residents.

Recognizing that most resources have a naturally limited life cycle, departing resource

industries should work with community leaders to plan in advance for resource depletion

and industry closure rather than suddenly announcing a closure and leaving the
community feeling abandoned. Well before closure, the industry should work with
community leaders to establish clear mechanisms for industry supports, such as
retirement packages, home buyouts, severance, training and relocation to ease the
transition and manage worker expectations. From its inception, the departing industry
should work with the community to develop a legacy of community capacity and build a
strong sense of community identity and high morale. The departing industry should also
honour its obligations to address the environmental hazards and aesthetic impact of
industry activities on communities, particularly for industries involving radioactivity,
chemical wastes, open pit mining and clear cutting.

Community organizations, such as unions, churches, aboriginal organizations and
volunteer groups, should work to ease the closure crisis by providing practical support
and plan for immediate financial and social assistance to the community. Together they
could work to build community capacity and morale. They should also participate in the
development of business plans, new market opportunities and economic development
strategies.
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experiencing an industry closure. The research underscored the uniqueness of each
community and the individuality of each community’s response, yet found that the shared
nature of the crisis led naturally to a shared range of ways to manage community
transition management strategies. In turn, analysis of the management strategies
employed in Canada the led to the development of common themes useful in supporting
the transition management of many Canadian communities regardless of the factors
influencing recovery, the resource industry involved or the community’s location. For
example, the research found that all communities could benefit by planning for industry
closure prior to the event, receiving early warning of closure, determining the factors that
could influence recovery, supporting collaboration between all actors, implementing a
range of actions, providing time-limited financial resources and defining transition
management success individually for each community, among other measures.

The recognition that lessons learned are partially or wholly replicable between
communities in Canada has sparked an interest in the potential for replication beyond
Canada’s borders for the benefit of the global community. Clearly, not all of Canada’s
strategies can be applied wholesale to rural communities around the world facing similar
challenges. While the challenges may indeed bear a resemblance, the capacity to respond
will vary considerably from country to country — governmental systems differ, underlying
economic conditions widely diverge, social structures are not the same. Nevertheless,
some of Canada’s learning may provide valuable insights and could be replicated or
adopted in some form by other jurisdictions to support their communities as they address
their own unigue circumstances and needs.

In particular, researchers believe that four strategies form the core of the Canadian
experience. In the following, the four strategies will be defined and will then be
illustrated as they were applied in the case of Tumbler Ridge, British Columbia, over the
period from the town’s inception in 1981 to today:

Effective transition management anticipates and plans for industry closure as a
normal event in the life cycle of industry. Resource-based industries, particularly those
focussed on non-renewable resources have a natural life that depends on shifting global
markets and ends when the resource is depleted or the costs of extraction outweigh
economic viability. Community stakeholders should recognize this from the inception of
the industry and begin planning for shut-down even as the industry is starting up. Instead
of responding to a closure announcement, actors should expect it and prepare for it as a
normal event in the industry’s life. This pushes forward the time-frame for transition
management actions from the post-announcement to the pre-announcement phase of the
recovery cycle and acts as a catalyst for earlier economic diversification. It will also
reduce the shock and trauma of industry closure by setting in place mechanisms to
support workers and the community, and by preparing economic and social alternatives
that contribute to community stability.
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Provincial decision-makers made a series of key policy and design decisions as they
planned Tumbler Ridge before its founding to weather the cyclical nature of the world
demand for coal. These planners:

e Established a local government framework for the town from its inception:
Using British Columbia’s “instant town’ legislation, planners established Tumbler
Ridge as a municipality with a fully elected council and conventional political,
administrative and social relationships to avoid the problems of the company town

model in which a town survived only at the whim of the company. Tumbler Ridge

was designed to function as the central town in a larger surrounding territory. This
choice of a single townsite avoided the creation of several smaller settlements that

would have had the character of worker-oriented campsites or dormitories rather than

of a genuine town with accumulating social capital. The regional town concept
allowed planners to choose the most advantageous location for the town and to
exercise care in community planning.

e Prepared a comprehensive plan that anticipated the eventual decline of the coal

resource: Town planners recognized that the demand for a resource commodity like

coal is cyclical and that the supply of the resource itself would eventually run out.
With this in mind, they made decisions that would support the town’s stability. One
such decision involved creating large municipal boundaries that encompassed the

industry sites. This unusual step meant that the industry paid municipal property taxes